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2024|The current Private Sector Housing Renewal and Improvement [The policy context remains unchanged. Policy to be adjusted in line
Policy is out of date and was due for review by 30 June 2015. [However, the details of each programme of |with the welsh government
The policy also does not align to current practices in operation [work changes frequently as funding guidance. Date to be

within the service. An example of this is the condition of the |programmes change. A simple programme |extended until 31 March 2019.
DFG Relocation Grant where the property must be occupied [summary with eligibility criteria will be
by the applicant as their main residence for a period of 5 created and approved to replace this
years. Currently there is no process to facilitate the section of the policy.

measurement or assessment of this condition.




2079

Contractors are monitored on a case by case basis, however
management information is not maintained to provide
oversight of all contractor performance including variation of
work and costs, timescales for completion, customer
satisfaction survey, etc. Manual spreadsheets have been
subsequently developed as the current Flare system does not
support reporting capability.

Control improvements would assist in identifying poor
contractor performance, emerging trends in variation costs
and evaluating whether value for money is achieved and
service delivery improved.

1. Management information to be
developed to report on contractor
performance.

2. Management to investigate system
requirements to eliminate the need for
manual spreadsheets and the potential to
use Proactis, the Councils’ contracts
management system.

Self assessment checklist to
be developed. Date to be
extended until the end of
March.




2058

Not all DFG applications which have been approved are
reflected in the DFG spreadsheet which is utilised to track
application progress and budget spend. Internal audit were
provided with a list of all approved DFGs which was generated
from the FLARE system. This list formed the basis for the
sample testing selection.

There are currently 24 steps within the current process to
deliver a DFG. Reporting is not available to demonstrate the
volume of applications at each stage of the process. The
current national performance indicator utilised by the service
to monitor performance of DFG delivery is not sufficient and
there are no internal indicators to assist with the identification
of issues leading to delay in service delivery and contributing
to customer dissatisfaction. Additionally, agreed time frames
have not been defined for each step of the delivery process
for which delivery can then be measured against.

1. Monthly reconciliation to be completed
between DFG spreadsheet with the
information provided by finance to ensure
budget spend is accurately reported and
managed as well as providing an accurate
overview of all grants in process.
2.Following the review of the current
process in an attempt to streamline, target
dates to be assigned to all process steps.

3. Monthly reporting to be generated to
review progress of delivery against agreed
SLAs.

4. Review of cases where SLAs have not
been achieved to understand reasons for
delay and opportunities for process
improvements.

5. Internal KPIs to be established to monitor
DFG delivery.

Further options for recording
and tracking performance and
management information are
being explored on the basis
that the current IT system is
due to be changed. Extension
of date requested for the 31st
of March 2019.




